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Part 1: Small Temporary Groups 
 
If you are working with a group that will meet together once or for a limited number of sessions 
(i.e., a conference workshop for an organization other than A+, a special project, a non-A+ 
school – unless the assignment is to build this process), there is not the need to build a document 
and process that they can return to over time. 
 
For these types of circumstances, it may be quite helpful to do a shortened process just for the 
purposes of this temporary grouping of individuals. 
 
1. Explain why. Example, we will be working together today to … and would benefit from 
creating an environment for ourselves that is safe and fosters sharing and creative thought.  
 
2. Introduce the process and solicit input. Example, just to get us started we’ve suggested five 
things that might help us do that. We’ve got them posted here to begin. 
 

x Take care of your personal needs 
x Listen attentively to each other 
x Ask for what you need 
x Cultivate professional connections 
x Have fun! 

Give a very few words of explanation for each, check for questions, and ask if there are other 
behaviors that we need from each other to feel safe and do our most creative work. 
 
3. Add whatever is suggested – verbatim. 
 
4. Check again for questions. 
 
5. Explain that 100% agreement is needed to keep each one, and conduct thumbs up voting, 
marking out any that receive other than 100%. 
 
6. Keep posted and invite the group to revisit or suggest additions as needed. 
 
Part 2: Updating for Returning Groups with New Members 
 
1. Post or project the previously created list and explain that any time a group comes together 
with new members we want to revisit and update our agreements to include the new members. 
Explain that we have agreed that rather than having unwritten rules or assuming that we have the 
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same understandings and expectations, we’ve found making our agreements visible and 
commonly understood helps to create a great environment in which to be safe and creative. 
 
2. Remind them that this was created in answer to this question: What behaviors do we need 
from each other to feel safe and do our most creative work. 
 
3. Read or have the list read in turns, etc. 
 
4. Ask if there is anything for which someone would like clarification. Take each question and 
involve the original group in answering. 
 
5. Ask if there is anything that they feel would be helpful if added. Add additional suggestions 
verbatim. 
 
6. Ask if there are any other questions or discussion. 
 
7. Explain that 100% agreement is needed to keep each one, and conduct thumbs up voting, 
marking out any that receive other than 100%. 
 
8. Keep posted and invite the group to revisit or suggest additions as needed. Update the 
electronic version and email to the principal and coordinator. Copies may be provided to each 
group member if desired. 
 
9. Closure: You have created and agreed to these things. It is up to each of us to abide by them 
and to help each other remember them. If you find at any point that you need to make 
adjustments, you can revisit them. 
 
 
Created by OKA+ Schools, used by permission. 
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